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PROJECT SUMMARY 
 

Poulton Wood Works is a workplace training opportunity in rural craft skills and sustainable 

woodland conservation for adults with learning disabilities run by Canterbury Oast Trust. 
 

Poulton Wood Works uses the environment as a medium to empower people with learning 
and physical disabilities to reach their full potential through skills development,  

as well as improved self-esteem, dignity, confidence and independence.  
 

 

 

With the magnificent grant of £9,900 received from the Nineveh Charitable Trust, Canterbury 
Oast Trust, has been able to undertake works to build a new cabin at Poulton Wood our 
conservation project for people with learning disabilities. On the anniversary of your kind 
grant we are delighted to provide your Trustees with an update on our progress.   
 
As outlined in our original application we were in desperate need of 
additional inside space from which to run our busy project.  We had no 
office and were forced to use our classroom as both an office and 
classroom - affecting our training delivery to our students. We hoped, 
therefore, to build a cabin providing the much needed space and in 
keeping with our beautiful woodland setting. Your extremely generous 
decision to fund the entire cost of the cabin meant we could proceed 
immediately with the build.  
 
In February 2012 our wooden cabin arrived for erection. This was a 
tremendous cause of excitement amongst the rangers (our woodland 
students with learning disabilities) who very much enjoyed watching 
the work being undertaken and helping where possible. We did have a 
few alterations along the way.  A window needed to be relocated and 
we also needed to re-design the base to make space for the roots of a 
large tree which is adjacent to the cabin, but all went well. The final 
touch was the ramp ensuring it was accessible to everyone.  
 
I am delighted to say that the project came in exactly as budgeted:  

Provision and installation of a Log Cabin 5.3mx4.3m £8,918 

Electrics  £660 

Ramp  £350  

TOTAL £9,928 
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Having been in use now for just under a year our new office is proving to be invaluable. Lynn 
Cooke who manages the Poulton Wood project said: “The cabin provides a quiet, private and 
more dignified space for our students and staff. We have a 
number of individuals who’s needs are complex so having a space 
where people can be calm or be able to talk with someone 
privately is essential; and we are finding this is especially 
important for people who may have behavioural issues. We can’t 
think how we managed without it!”   
 

The cabin offers our staff have an appropriate area to plan 
activities and undertake reviews to monitor the changing needs of 
students and safe storage for records/paperwork etc. We can now 
provide a more suitable place to meet with family members and 
professionals who all play a key role in supporting our students as 
they gain new skills and confidence.  
 

The new cabin is fundamental to the successful operation of the 
Poulton Wood project and, therefore, the development of our 
students. We have continued to welcome more people to Poulton 
Wood some of whom have not been able to access the woodland before. For instance we 
have expanded our one to one sessions for people with complex needs and profound 
disabilities. Following are some examples of the people we are working with currently: 

 
Colin’s* condition means that his mobility is deteriorating and 
undertaking activities in the woodland were becoming 
increasingly challenging for him. With one to one support 
provided by one of our tutors he has been able to continue 
attending Poulton Wood and is now flourishing! In particular 
he has expanded his skills in sign carving. His achievements 
have helped him grow in confidence and he speaks 
enthusiastically about his work.  His parents commented in 
recent correspondence: “We never cease to be amazed at 
what Colin has achieved and were reminded of this when we 
went to the Poulton Wood Open Day and saw the quality of 
signs that he produces with the obvious assistance of such 
dedicated staff. We never believed he would be able to achieve 
something such as that and be so happy in doing it!”  
 
Colin is also particularly proficient at operating the project’s “all 
terrain” wheelchair and is able to explore all areas of the woodland 
as he chooses and at his own pace.   
 
Clive has noticeably increased in confidence since joining the 
project a few months ago. He joined because certain aspects of 
his behaviour make it difficult for him to partake in some activities 
and this can leave him isolated. Our tutors have been 
encouraging Clive to be responsible for certain tasks. He has 
responded to this very well and the added responsibility is 
helping him to be more focussed and is increasing his 
confidence and self esteem. Gradually we have been 
introducing elements of group working to facilitate his interaction 
with other students and he is now very much part of the team.  
 
Ian is a long established Poulton Wood Ranger. As he ages, his needs are changing. His 
mobility and coordination is deteriorating and it is harder for him to remain focussed. In the 
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group session it was proving difficult to hold his attention causing him to be stressed and 
become agitated.  He has responded very positively to working one to one and now has a 
renewed purpose and enthusiasm for Poulton Wood.  
 
Tom lives within one of COT’s high dependency homes. His 
communication is limited and is a wheelchair user. Over the past 
few months we have been working through a programme of 
activities agreed in consultation with Tom’s care staff. The one 
to one attention we are able to provide, coupled with close 
liaison with COT care staff, has proved to be extremely effective 
in supporting Tom’s progress and in monitoring the 
effectiveness of his sessions. There has been a notable change 
in his response to stimulation and he seems more motivated 
and alert during his sessions in the wood.  
 
Sarah was referred for one to one support as she finds it difficult to concentrate and can 
become agitated easily. She has now been with us for 12 months and has surprised many 
in the extremely positive way she is participating in her sessions. Discovering that she has 
a passion for music, she is supported her in making a variety of wooden musical 
instruments. Bringing her love of music into her sessions has helped to keep her motivated 
and interested in activities.  
 
Sally has severe autism and has been accessing the 
programme since 2011.She has built strong relationships 
with the team and very much looks forward to her time in the 
woods. With one to one support Sally can fully embrace the 
opportunity to explore the wood and experience the sensory 
benefits offered by the environment. She is enabled to direct 
her sessions with a freedom rarely found in learning 
disability services.    The manager of the home where Sally 
lives said: “The tutor (at Poulton Wood) understands Sally 
so well. He is very creative and knows what activities will 
motivate her and hold her interest. Her sessions in the wood are the only time she has 
when care staff are not with her. This is very important as it provides an opportunity for her 
to be more  independent. She returns home tired, happy and keen to discuss her day!” 
 
In summary 
The new cabin made possible by the extremely generous grant from the Nineveh Charitable 
Trust is key to the activities provided within the Poulton Wood project. We are extremely 
grateful to the Nineveh Charitable Trust for making this possible and for supporting the 
development of some of the most vulnerable people in our care.  


