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KWES Kent Woodland Employment Scheme began its training scheme in November 2013  
with its first four apprentices under the supervision of the Project Leader, Roy Hopkins.  The 
Nineveh Trust most kindly provided a grant towards his salary of £10,000 in the first year  
and a further £10,000 thereafter for the next two years conditional on KWES providing a  
progress report at the end of each grant year.  
 
The apprentices who come mainly from three categories: ex service personnel, ex-offenders 
and young people, serve a three year apprenticeship with practical training being provided 
mainly in Kent’s ancient woodlands. The apprentices study for two professional forestry 
qualifications designed by the Royal Forestry Society (RFS) and awarded through the 
Awarding Bodies Consortium (ABC). The Level 2 Certificate in Forestry takes a year and the 
Level 3 Certificate in Silviculture (the sustainable management of woodlands) takes two.   
These qualifications will enable them to obtain worthwhile jobs anywhere in the forestry 
industry. Our training also helps meet the huge skills shortage in the UK’s broadleaf 
woodlands and as our apprentices train mainly in Kent’s ancient woods we help regenerate a 
unique and valuable part of our country’s heritage.     
 
In 2014, KWES’s job-creation, and skill-provision activities, so impressed the Government’s 
Regional Growth Fund as to attract a grant of £1m, enabling the number recruited to be more 
than doubled and we now have 20 apprentices. “KWES-XP” (standing for expansion project) 
takes on extra recruits most of whose costs are paid for out of the Growth Funds ring-fenced 
grant.  Helpful though this is the funding doesn’t cover the cost of the other apprentices and 
KWES continues to have to raise funds.  
  
Along with the increased number of apprentices we have also appointed another four Team 
Leaders to comply with LANTRA rules. Each four apprentices must have a qualified 
supervisor.  
  
During the last year KWES has taken on the management of another ancient woodland along 
side the two other ones we look after in the North Downs AONB.  Holly Hill Wood, owned 
by the Tonbridge and Malling Borough Council, is very near to our main compound near 
Hadlow.   The 17.7 hectare site now has a Forestry Commission Management Plan that 
KWES will work to and we will begin coppicing in one of the overstood coupes that has not 
been touched for many years in early 2016.   In 2015 we coppiced many coupes for local 
landowners and will also do so again during the present coppicing season.  We are also 
starting to produce greenwood products such as pea sticks, bean poles and fencing products 
to sell after carrying out an experiment earlier this year advertising some of these on the 
internet.  KWES was amazed by the demand we had from potential buyers and in the end had 
to restrict sales to Kent purchasers only.  As each apprentice costs approximately £30k a year 
to train, pay and kit out, any work they carry out that we can charge for is most welcome. 
 
All the apprentices have done remarkably well in gaining both practical and theoretical 
qualifications during the year and the new apprentices are well up to speed on their Level 2 



Forestry course.  It’s fair to declare however that while all of them have done well and passed 
all their practical qualifications there are two or three who have some way to go when it 
comes to the written word.  Alas the quality of English and spelling seems to leave a lot to be 
desired nowadays and the Team Leaders have had to work pretty hard in class room days at 
the compound to ensure written work being sent to the Horticultural Correspondence College 
who mark their papers is up to scratch.  
 
One other significant event has taken place this year in that KWES has entered into an 
agreement with Kew at Wakehurst Place who will provide training for apprentices on a 
regular basis. To begin four apprentice have been selected and will be accompanied by a 
Team Leader to spend a week there in early November to learn the intricacies of hazel from 
coppicing to hurdle making and to gain experience in hedge laying and planting whips.  Kew 
have told us they believe KWES is doing an excellent job and KWES and the apprentices feel 
greatly honoured to have been asked.  As Wakehurst Place has considerable areas of ancient 
woodland and not enough workers to coppice it we believe we shall work well together.   
 
 
 

 

 
 

 

The Lord Lieutenant of Kent Viscount De L’Isle opened our new compound at Mereworth in April 
this year. Following the official opening the Lord Lieutenant planted a tree helped by some of the 
apprentices. 



 

 

 

 

	  
 

 

Learning how to make greenwood products at the compound. 

The apprentices learn how to fell a difficult tree using the proper techniques safely. 



 

 

 

A good days work. 

The apprentices are shown Holly Hill ancient wood where they will shortly start work. It has been 
neglected for many years as can be shown by this old beech that had to be felled as it became 
dangerous.  


