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Summary of the Project 

In November 2015 the Trustees of the Nineveh Charitable Trust made a most generous pledge of 

£16,000 over four years to Sustrans, to support the development of our Track of the Ironmasters 

cycle route in West Cumbria.  

The four year project aims to enhance our popular Sea-to-Sea route, by recognising, conserving 

and reconnecting the heritage linked to this part of West Cumbria, and in particular the Cleator and 

Workington Junction Railway which our cycle and walking route follows. This railway was once an 

essential link for the movement of iron ore across the North West of England, shaping so much of 

the landscape and heritage of the region; however much of the natural, industrial and social 

heritage that lines the path is tragically under threat.  

Track of the Ironmasters aims to bring this once iconic railway back to life – rejuvenating and 

interpreting the unique features that make up this piece of industrial heritage, including station 

platforms, bridges and mining infrastructure, creating a linear outdoor museum. With work focused 

on one of the most disadvantage rural communities in the UK, where youth unemployment is a 

particular concern, this project will provide skills development opportunities for young people – 

both through a carefully planned and managed apprenticeship programme, and through 

opportunities to volunteer and learn key heritage and environmental conservation skills. 

Thanks to the generous support from the Nineveh Charitable Trust, along with a number of other 

Charitable Trusts and Foundations, we were successful in leveraging funding from the Heritage 

Lottery Fund (HLF) towards this vital heritage project. This would not have been possible without a 

level of match funding being raised from Trusts and Foundations, so we are incredibly grateful to 

the Trustees for their grant and ongoing pledge. After completing the Heritage Lottery Fund 

Permission to Start process, work commenced on site in July, followed by recruitment of two 

apprentices, both of whom are starting their first job out of school.  

Apprenticeship programme 

Funding from the Nineveh Charitable Trust is being applied specifically towards the cost of our 

Apprenticeship programme. We held an open recruitment day in Cleator Moor, with a total of 12 

candidates being selected for assessment. Candidates were assessed via an interview and 

practical test, with two apprentices being appointed – Connor and Todd. Over the course of Track 

of the Ironmasters development they will build a portfolio of vital skills and experiences in 

restoration and environmental cultivation – through on-site practical work as well as college 

placements at Newton Rigg College. 

The apprentices commenced their work placement in October, working across the Tracks of the 

Ironmasters area. In their first weeks they undertook an induction and mandatory health and safety 

training and assessment, training in basic land inspection from our Land Manager, and participated 

in a whole staff conference. Working on site, the apprentices have already gained experience with 

routine maintenance tasks including fencing repair, grass cutting and a large project to construct a 

soak way for drainage. They have also taken part in activities with our volunteers, helping to 

supervise a litter pick and clean up the Northside area of Workington.  

Formal education and training will be core to the Apprenticeships, and Connor and Todd have 

been signed up for a Diploma in Environmental Conservation at Newton Rigg College, with day 

release taught modules set to commence in February.   
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Project delays 

As I’m sure you will appreciate, applications to the Heritage Lottery Fund can be very time 

consuming, and a decision can take many months, followed by getting permission to start work. 

We eventually got permission in July, and unfortunately this delayed recruitment of our 

apprentices, who started on site in early October.  

In spite of the delay in launching the project, we are delighted with how quickly the work is now 

progressing, especially with the apprentices. As with any project of this nature, certain aspects of 

the work are season specific, and the delay in launching means unfortunately we won’t be able to 

get an ecologist on site until Spring 2017, and this may delay some aspects of the conservation 

work. In the meantime there is much for our apprentices, staff and volunteers to be carrying on 

with over the winter. 

We are incredibly grateful to the Trustees of the Nineveh Charitable Trust for their generous 

support of this exciting project. I do hope that the Trustees will understand the reasons for the 

delay in starting work on this project and will feel able to release the next grant payment in due 

course. 

If you have any questions about this report please do contact Chris Yarrington, Trust Fundraising 

Manager: chris.yarrington@sustrans.org.uk or 0117 9150 113  
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