
Weald Meadows Initative (WMI) ‘Vanishing Meadows’ 
Summary of Final Year Acheivements 
November 2010 – October 2011 
 
Purpose: to deliver the Weald Meadows Initative  – ‘Vanishing Meadows’ programme from 
November 2009 to October 2011. To support the long term future and traditional landscape 
scale management of unimproved meadows in the Weald, combined with the establishment of 
new species-rich grasslands within an area of national importance for these habitats.   
The final years funding supported delivery of actions 1 - 5 including; 

1. site specific management, enhancement and creation advice  
2. coordination of a wild seed harvesting programme, to expand the wildflower 

grassland resource  
3. assisting landowners to undertake practical management work and monitoring 

meadow condition and target species.  
4. specialist grassland surveys and support for the vast and untapped verges network  
5. targeted events with partner organisations, for landowner and community benefit.  

 
During Nov 2010 – Oct 2011, the projects officer supported 744ha of grassland through:  

• 34 meadow visits to 24 farms and 10 organisations (200ha) 
• telephone, signposting and email advice to 89 landowners and 76 organisations where 

management, enhancement and creation advice was supplied (382ha) 
• an additional 35 site visits (68.5ha) where species rich meadows were assessed for their 

suitability for seed harvesting – resulting in 18 harvesting operations for Weald Native 
Origin Seed (WNOS).  

• Blending 40 Weald Native Origin Seed mixes and single species to enhance and create 
48ha of new grassland 

• survey and support for 5 landowners to create 5+ ha of additional flowery grassland 
using the whole-crop (green hay) method  

• Engaging 188 individuals (including landowners - 40ha) in WMI events such as guided 
walks, talks, training events, shows and sowing/ planting events – 2011 events 
summary. 

 
In addition the WMI has:  

• negotiated and signed a near unique Memorandum of Collaboration with The Royal 
Botanic Gardens Kew (in April 2011), secured project funding and worked in 
partnership to support landowners, seed resources, research and contributed to the 
development of the newly launched UK Native Seed Hub  

• supported the re-design and launch of the HWLT website, with new WMI sections 
• strengthened connections with all WMI partners and notably The Grasslands Trust 

which featured The Meadows Position Paper on their website and covered a WMI case 
study in Nature’s Tapestry  (see Chapter 3)   

• organised and held 15+ meetings with a range of delivery partners, to help secure a 
future for meadows in the Weald (and beyond) and promoted the WMI programme of 
best practice delivery for training, seed harvesting and advice. 
 

Comments from landowners supported by the WMI included:  
‘Thank you for the useful WMI site assessment report for our meadows and smallholding, 
which will support our future application to Environmental Stewardship.  It was comforting 
to know who to contact to undertake the survey as a local familiar face with knowledge built 
up over years of contact with owners and their land’ - Mrs Moore summary article here 
 
‘We are very grateful to you Dawn for helping us to find new homes for our retiring Manx 
Loaghtan Sheep ‘ - Kim Everett.   
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A Selection of WMI Images to Illustrate Support 2009 - 2011  

1. Site specific management, enhancement and creation advice to landowners 

 
 

2. Wild seed harvesting in action  - to expand the wildflower grassland resource  

 

 



 
 2.   Hand harvested specialist wildflower species for partners and landowners 

 
 
 

 
 
 



 
                Processing and blending wild harvested Weald Native Origin Seed  

 
 

               Selecting suitable donor and recipient sites for seed and whole - crop hay spreading  

 
 
Making new meadows - results of sown Weald Native Origin Seed  

 



3. Assisting landowners to undertake practical management work, monitoring 
meadow condition and target species  

 
 

 
 

 4. Grassland surveys and support for the verges network 

 
 



5. Targeted events with partner organisations, for landowner and community benefit  
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Publicising the fragility and importance of meadows 

 
© Royal Botanic Gardens Kew 

 
Prepared by Dawn Brickwood:  meadows@highwealdlandscapetrust.org  
Project information available at:  HWLT – WMI  
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